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COLLEGE OF EDUCATION, BARSHI 

Yearly Strategic Plan 

Academic Year 2021-22 

 

Sr No  Goals  Main focus area for the year 

 

1 Goal 1 - Enhance Teaching & Learning 1. Offer value-added courses during the year 

2. Encourage and facilitate to undergo self-study courses 

online/offline 

3. Adopt Multiple mode approach to teaching-learning by teachers 

4. Undertake School Internship 

2 Goal 2 - Strengthen Training & 

Placements 

1. Obtain feedback on the curriculum 

2. Increase Enrolment of Student-Teachers 

3. Develop Competency of effective communication among students 

4. Organize Cultural activities and competitions 

5. Extend Physical, academic and support Facilities 
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COLLEGE OF EDUCATION, BARSHI 

Yearly Strategic Plan 

Academic Year 2021-22 

 

Sr No  Goals  Main focus area for the year 

3 Goal 3 - Research Initiatives 1. Publish Reference Books and Research Papers 

2. Participate the Faculty in Seminars, Conferences and Symposia 

3. Organize professional development / administrative training programmes 

4. Motivate Faculty to attend professional development programmes 

5. Felicitate Faculty, Students and Non-teaching 

6. Introduce Welfare Scheme 

4 Goal 4 - Integrating Technology in the 

Classroom 

1. Motivate students using ICT support for learning 

2. Enrich Library as a Learning Resource 

3. Develop ICT Lab as a Learning Resource 

5 Goal 5 - Strengthening Alumni 

Engagement 

1. Organize Alumni Meet 

6 Goal 6 - Community Outreach 1. Motivate Students to participate in extension and outreach activities 

2. Organize Disaster Management and Leadership 

7 Goal 7 - Establishing an Eco-friendly 

Campus 

1. Organize Environmental Consciousness and Sustainability 

 



 

Shri Shivaji Shikshan Prasarak Mandal’s Barshi 

COLLEGE OF EDUCATION, BARSHI 

Yearly Strategic Plan 

Academic Year 2020-21 

 

 

Sr No  Goals  Main focus area for the year 

 

1 Goal 1 - Enhance Teaching & Learning 1. Offer value-added courses during the year 

2. Encourage and facilitate to undergo self-study courses 

online/offline 

3. Undertake School Internship 

2 Goal 2 - Strengthen Training & 

Placements 

1. Obtain feedback on the curriculum 

2. Increase Enrolment of Student-Teachers 

3. Develop Competency of effective communication among students 

4. Organize Cultural activities and competitions 

5. Extend Physical, academic and support Facilities 

6. Organize Sports activities and tournaments 

 

 

 



 

Shri Shivaji Shikshan Prasarak Mandal’s Barshi 

COLLEGE OF EDUCATION, BARSHI 

Yearly Strategic Plan 

Academic Year 2020-21 

 

Sr No  Goals  Main focus area for the year 

3 Goal 3 - Research Initiatives 1. Publish Reference Books and Research Papers 

2. Participate the Faculty in Seminars, Conferences and Symposia 

3. Organize professional development / administrative training programmes 

4. Motivate Faculty to attend professional development programmes 

5. Felicitate Faculty, Students and Non-teaching 

6. Introduce Welfare Scheme 

4 Goal 4 - Integrating Technology in the 

Classroom 

1. Adopt Multiple mode approach to teaching-learning by teachers 

2. Motivate students using ICT support for learning 

3. Enrich Library as a Learning Resource 

4. Develop ICT Lab as a Learning Resource 

5 Goal 5 - Strengthening Alumni 

Engagement 

1. Organize Alumni Meet 

6 Goal 6 - Community Outreach 1. Motivate Students to participate in extension and outreach activities 

7 Goal 7 - Establishing an Eco-friendly 

Campus 

1. Organize Environmental Consciousness and Sustainability 
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Yearly Strategic Plan 

Academic Year 2019-20 

 

Sr No  Goals  Main focus area for the year 
1 Goal 1 - Enhance Teaching & Learning 1. Undertake Field Projects 

2. Undertake School Internship 

2 Goal 2 - Strengthen Training & Placements 1. Increase Enrolment of Student-Teachers 

2. Motivate Students to participate in extension activities 

3. Organize Disaster Management and Leadership Development Workshop 

4. Organize Sports activities and tournaments 

5. Organize Cultural activities and competitions 

6. Organize Motivational Lecture 

3 Goal 3 - Research Initiatives 1. Felicitate Faculty  

2. Publish Reference Books and Research Papers 

3. Participate the Faculty in Seminars, Conferences and Symposia 

4. Organize professional development / administrative training programmes  

5. Motivate Faculty to attend professional development programmes 

6. Introduce Welfare Scheme 
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Sr No  Goals  Main focus area for the year 

4 Goal 4 - Integrating Technology in the 

Classroom 

1.  Orientation for using ICT 

2. Enrich Library as a Learning Resource 

3. Develop ICT Lab as a Learning Resource 

5 Goal 5 - Strengthening Alumni 

Engagement 

1. Organize Alumni Meet 

6 Goal 6 - Community Outreach 1. Organize gender equity promotion programmes 

2. Organize Blood Donation Camp 

7 Goal 7 - Establishing an Eco-friendly 

Campus 

1. Organize Environmental Consciousness and Sustainability 
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Yearly Strategic Plan 

Academic Year 2018-19 

 

Sr No  Goals  Main focus area for the year 

1 Goal 1 - Enhance Teaching & Learning 1. Design and conduct certificate course on Basic English  

2. Undertake Field Projects 

2 Goal 2 - Strengthen Training & 

Placements 

1. Undertake School Internship  

2. Increase Enrolment of Student-Teachers 

3. Motivate Students to participate in extension activities 

4. Organize Sports activities and tournaments 

5. Organize Cultural activities and competitions 

3 Goal 3 - Research Initiatives 1. Felicitate Faculty   

2. Publish Reference Books and Research Papers 

3. Participate the Faculty in Seminars, Conferences and Symposia 

4. Organize professional development / administrative training programmes  

5. Motivate Faculty to attend professional development programmes 

6. Introduce Welfare Scheme  
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Sr No  Goals  Main focus area for the year 

4 Goal 4 - Integrating Technology in the 

Classroom 

1. Enable teachers for using ICT 

2. Enrich library as a learning resource center 

3. Develop ICT Lab as a Learning Resource 

4. Extend Physical, academic and support Facilities  

5 Goal 5 - Strengthening Alumni 

Engagement 

1. Organize Alumni Meet 

6 Goal 6 - Community Outreach 1. Organize gender equity promotion programmes 

2. Organize Blood Donation Camp 

7 Goal 7 - Establishing an Eco-friendly 

Campus 

1. Organize Environmental Consciousness and Sustainability 
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COLLEGE OF EDUCATION, BARSHI 

Yearly Strategic Plan 

Academic Year 2017-18 

 

Sr No  Goals  Main focus area for the year 

1 Goal 1 - Enhance Teaching & Learning 1. Introduce certificate course on soft skill Development 

2. Organize Workshop on B.Ed. Curriculum Reconstruction 

3. Design a Glossary for the subject of Education  

4. Conduct assessment by Academic and Administrative Audit (AAA) 

 

2 Goal 2 - Strengthen Training & 

Placements 

1. Increase Enrolment of Student-Teachers 

2. Motivate Students to participate in extension activities 

3. Guidance for competitive examinations and career counseling 

4. Organize Campus Placement 

5. Organize Sports activities and tournaments 

6. Organize Cultural activities and competitions 

 

3 Goal 3 - Research Initiatives 1. Publish Reference Books and Research Papers 

2. Participate the Faculty in Seminars, Conferences and Symposia 

3. Felicitate Faculty  

4. Organize professional development / administrative training 

programmes  

5. Motivate Faculty to attend professional development programmes 
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Sr No  Goals  1. Main focus area for the year 

4 Goal 4 - Integrating Technology in the 

Classroom 

2. Enable teachers for using ICT 

3. Enrich library as a learning resource center 

4. Develop ICT Lab as a Learning Resource 

5. Extend Physical Facilities  

 

5 Goal 5 - Strengthening Alumni 

Engagement 

1. Organize Alumni Meet 

6 Goal 6 - Community Outreach 1. Organize gender equity promotion programmes 

2. Organize Blood Donation Camp 

7 Goal 7 - Establishing an Eco-friendly 

Campus 

1. Organize Environmental Consciousness and Sustainability 

 

 


